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  CITY OF WILLISTON 

COMMUNITY REDEVELOPMENT AGENCY 
AGENDA-REVISED 

 Monday, October 11, 2021 5:30 PM  
City Council Chambers 

 
BOARDMEMBERS STAFF 
Nick Williams -Chair 
Ken Schwiebert -Vice Chair 

Laura Jones, CRA Director  
Nicole Bouse, Secretary 

Jonathan Lewis – Treasurer  
Art Konstantino 

 

Mike Langston  
 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF PRIOR MINUTES  

1. July 12, 2021  
2. August 9, 2021 
3. September 13, 2021 

CONSENT AGENDA 

      4. None 

TREASURER’S REPORT  

5. Finance Report 

PUBLIC COMMENTARY 

OLD BUSINESS 

6. Approve Walker Architects, Inc. Invoice  
 

NEW BUSINESS  

7. Election of Officers 

8. Adopt Budget by Resolution 

9. Additional Services Proposal: ASA-01 Early Release Demolition 

10. Welcome Signs  
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OTHER BUSINESS 

ADJOURNMENT 

 

NEXT CRA MEETING DATE 

November 8, 2021 at 5:30 PM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notice: 
 

If a person decided to appeal any decision made by this committee with respect to any matter considered at such 
meeting or hearing, he will need a record of the proceeding, and for such purpose, they may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the 

appeal is to be based. 
 

Minutes of the CRA meeting may be obtained from the Department of Community Development.  The minutes are 
recorded, but not transcribed verbatim.  Persons requiring a verbatim transcript may make arrangements with the 

City Clerk to duplicate the recordings or arrange to have a court reporter present at the meeting.  The cost of 
duplication and/or court reporter will be borne by the requesting party. 

 
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to 

participate in this meeting should contact the City Clerk’s office no later than 5:00 P.M. on the day prior to the 
meeting. 
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COMMUNITY REDEVELOPMENT AGENCY 

MINUTES-REVISED  

MONDAY July 12, 2021 

CALL TO ORDER – 5:30 PM 

Board Members 
Nick Williams, Chair       Ken Schwiebert  
Art Konstantino, Vice Chair Jonathan Lewis, Treasurer-ABSENT 
Mike Langston 

Staff 
Laura Jones, CRA Director 
Nicole Bouse, CRA Secretary 

APPROVAL OF MINUTES – May 10, 2021 

Dr. Schwiebert moved to approve the May 10, 2021, minutes with Mr. Williams 
suggestion of capitalization of the Arcade throughout. Mr. Art Konstantino seconded.  
The motion passed 4-0.  

CONSENT AGENDA 

TREASURER’S REPORT 

Reviewed Weekly Report 

PUBLIC COMMENTARY 

None 

NEW BUSINESS 

1. Williston Boardwalk Preliminary Presentation

Matt Crandall, owner of Homestead Tiny House Co., gave a brief update on the
progress of the “Old Winn Dixie” property and all the work that has been done so
far.  They have opened a small open-air market in the parking lot on the weekends.
He has put boards around the market to show the future plans of that property
that will happen over time. They are not even a year into yet and have made
tremendous progress.

Mr. Crandell then presented his presentation on the Williston Boardwalk plans.
He and the city had had a preliminary discussion on what could be done there and
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that’s where the idea of Boardwalk came into play. It will be a public/private 
partnership and it will get foot traffic downtown and give small businesses a 
chance to start out and then eventually move into bigger stores in town.  

The idea had come from visiting the Whistle Stop Shops in Auburn, Georgia and 
then decided to come up with a similar idea that included the boardwalk.   

There will be 6 units that will be sized at 8x16 with the entrance in the back with 
the double doors opening to the boardwalk.  

From a standpoint of management, “we have a manger that is here in town now 
and a construction manager along with a property manager. They will mange the 
leases that would include all the utilities.  We want to keep a low-cost lease and 
make it very easy to get into and out of so there’s not a bunch of additional costs 
attached to it.  We want to curate every business that comes in and keep it high 
end,” said Mr. Crandell  

They would like to start with 6 shops and the unit in-between is a restroom that 
will be ADA compliant.  Each unit will have landscape and awnings to make it 
look nice.  They can get this project underway as soon as they come to an 
agreement with the city.  

Mr. Konstantino asked if there was a target number for rent. Mr. Crandell replied, 
“at this moment they don’t have a set number, but I can’t see it being more than 
$750-$800, but again I can’t really say yet until the costs are figured 
out.“  Discussion continued about deign of decking on the exterior.  

Ms. Jones said the reason why Mr. Crandell presented today was to just give the 
board an idea of what is to come since it is in the CRA district. Nothing needs to 
be voted on today, but we will be seeing this soon. 

2. 2020 Audit Presentation by Helen Painter

Ms. Painter went over the Summary pamphlet of the 2020 Audit that was included.
She explained this is a financial audit and 10 days after the approved budget that
a copy needs to be sent to the county. This is a new requirement.

She went on to explain the findings and conclusions of the report and that it was
all in compliance. She explained to the board that the CRA money is kept in a
separate account and can only be used in the CRA district. The CRA has also seen
a brief increase in revenue funds due to property values.
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3. Auditor’s Invoice – Approval Requested $5,000.00

Dr. Schwiebert moved to approve, Mr. Mike Langston seconded.  The motion
passed 4-0.

4. Walker & Associates Invoice 20071-01 - Approval Requested $23,000.00

Dr. Schwiebert moved to approve, Mr. Art Konstantino seconded.  The motion
passed 4-0.

5. Construction Manager and Documents for Block 12 Project – Approval
Requested- $3,500

Mr. Williams asked why Campbell left out the LEED certification? “Is it deemed
impractical or too expensive to be LEED constructed?” Ms. Jones explained that
there are a few reasons why it is not LEED certified, Because the way the Arcade
building is constructed, it will be pretty difficult to obtain LEED certification and
would not result in any actual benefit. Mr. Konstantino would like wording
changed in the contract to reflect City of Williston. Ms. Jones advised him before
any contract that is signed that the wording will be changed, this is just a draft.
Mr. Konstantino moved to approve, Dr. Schwiebert seconded.  The motion passed
4-0.

Discussion went on regarding the 2 business on each side of the arcade regarding 
the facades. Mr. Williams would like to focus on getting more money for them 
because it will enhance the look of the Arcade and ideally serve to motivate other 
businesses that are in that area to enhance their facades.  He really would just like 
to see a start made.  He would like to see it budgeted.  

6. 2021/2022 Draft Budget

First Meeting will be July 19, 2021 with City Council. Ms. Jones discussed that
she has the budget from last year to go off of and that there are a few projects to
be focused on (Heritage Park, Veterans Dog Statue, Time Capsule, Wayfinding
Signs).  Mr. Williams would like additional money budgeted for the façade
improvement program.

Ms. Jones would like to have a budget workshop next month and would like to
know if they would like to have it at the same time at their normal meeting? Mr.
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Williams asked if the first week of August would work? Ms. Jones answered no, 
due to still gathering up information.  Mr. Williams suggested they could set 
aside time at their normal August meeting.  

7. Annual Report

Mr. Williams would like to have the wording to the Vision Statement changed as
he has asked numerous times in the past. He finds part of the sentence absurd.
“The CRA plan will ensure the safety and enjoyment of all pedestrians, motorists and
bicyclists, while at the same time maintain a town of diversity and interest” Mr.
Williams stated, “that they cannot guarantee zero accidents and we need to revise that.”
Ms. Jones stated she would get it revised.

OLD BUSINESS 

8. Music in the Park Update

Nicole Bouse- Ms. Bouse explained that the last 2 months have been successful,
and people have really seemed to enjoy it. Ms. Bouse stated, “While speaking
with Carolyn with the Chamber of Commerce we had decided to take the next
few months off due to the weather being too hot and she said that come February
the Chamber would possibly be able to take it over.”

Mr. Langston asked roughly what each event has cost? Ms. Bouse replied around
$300-$500 for the entertainment.

9. Sidewalks

Nicole Bouse- Ms. Bouse advised the board that the sidewalks are almost 100
percent done, and that the company will be finishing up around City Hall and
Heritage Park. Ms. Jones asked the board if this is something that they would
want to budget for yearly or expand out? Mr. Williams stated that it’s not
something that needed to be done on an annual basis.  Ms. Jones will put a small
amount in the budget for touch-ups.

10. Heritage Park Design

Ms. Jones spoke with Utilities and pulled out all the old Heritage Park designs
and there seems to be some discrepancies on what was approved by the CRA
and what is seen. Ms. Jones wanted to know if the board would like for the staff
to work on softening the pavilion side and that the other end of the park because
with the gazebo needs to be finished. Mr. Williams asked, “in the means of
softer, do you mean landscaping?” Ms. Jones replied, “yes, we are working with
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an arborist to help with the trees that have been planted.  The trees there are 
dying that are in the troughs. We will have a proposal for you by next meeting.  
She will be coming up with something to kind of soften it up and help the trees. “ 

The board would like to see the troughs go. They are unsightly and serve no 
purpose.  

STAFF ANNOUNCEMENTS 

Dr. Schwiebert asked that a letter be sent to Jonathan Lewis- Treasurer for missing the 
last 2 meeting and it’s stated in our bylaws that they can only miss 3 meetings. Ms. 
Jones stated she would find out who needs to send it and get it done as he has not 
reached out at all to let us know he would not be coming.  

Mr. Williams wanted to comment that he was sorry about the last meeting and that he 
had an unforeseen situation come up and did not have anyone’s cell numbers. He 
wanted to apologize for any inconvenience it may have caused.   

Mr. Williams also wanted to say that Dr. Schwiebert Pavilion Dedication earlier was 
well earned.  

Mr. Langston asked about the status of the Wayfinding signs? Ms. Jones stated that they 
were in process of being built.  

NEXT CRA MEETING DATE – August 9, 2021 at 5:30 PM 

ADJOURNMENT- 7:00 pm 

____________________________ ________________________ 

Nick Williams, Chair Nicole Bouse, Recording Secretary 

NOTICE: 

IF A PERSON DECIDED TO APPEAL ANY DECISION MADE BY THIS COMMITTEE WITH RESPECT TO ANY MATTER 
CONSIDERED AT SUCH MEETING OR HEARING, HE WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH 
PURPOSE, THEY MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH 
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

Minutes of the CRA meeting may be obtained from the Department of Community Development.  The minutes are recorded, but not transcribed 
verbatim.  Persons requiring a verbatim transcript may make arrangements with the City Clerk to duplicate the recordings or arrange to have a court 
reporter present at the meeting.  The cost of duplication and/or court reporter will be borne by the requesting party. 

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this meeting should 
contact the City Clerk’s office no later than 5:00 P.M. on the day prior to the meeting. 
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COMMUNITY REDEVELOPMENT AGENCY 

MINUTES 

MONDAY AUGUST 9, 2021 

CALL TO ORDER – 5:34 PM 

Board Members 
Nick Williams, Chair       Ken Schwiebert -Vice Chair 
Art Konstantino-Excused Jonathan Lewis, Treasurer  
Mike Langston 

Staff 
Laura Jones, CRA Director 
Nicole Bouse, CRA Secretary-Excused 

APPROVAL OF MINUTES – July 12, 2021 

Minutes not approved due to edits. Will be brought back to next meeting. 

CONSENT AGENDA  

TREASURER’S REPORT 

Finance Report- Ms. Laura Jones stated that this is the monthly current report as of July 
30, 2021 and that everything is right on track to where it should be for the CRA.  Mr. 
Jonathan Lewis asked if they had started the budget process yet?  Ms. Jones replied yes. 

PUBLIC COMMENTARY 

None 

NEW BUSINESS 

1. Military Dog Statue

Ms. Jones explained that when the Veterans Park was originally planned, a
donation was given to the Chamber of Commerce to go towards a military dog
statue. The statue was never purchased and we would like to uphold the request.
It has been very hard to find an actual military dog statue without paying
anywhere from $5,000 upwards. She said that “they did find one that is attached
to the agenda and we can note on the plaque that it is a military dog.”  The Director
of the Chamber approved.  Mr. Lewis asked, “What is the difference between the
dogs?” Ms. Jones explained that the military ones will have a vest on or a paw on
the helmet. She went on to say that the Chamber has set aside $3500 and is asking

-REVISED
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the CRA to contribute the remaining $558 to cover shipping and handling costs 
not to exceed $750 in case the price changes. Dr. Schwiebert moved to approve the 
motion, there was not a second.  Discussion continued regarding getting donations 
to be able to purchase a dog statue that was more appropriate. Ms. Jones said that 
she can discuss with the Chamber and bring it back to the board. All agreed. 

2. Foolish Pleasure Statue

Ms. Jones read the background of Foolish Pleasure and stated that on March 23,
2022 will mark Foolish Pleasure’s 50th birthday. Mr. Ben Wessels of Wessels
Thoroughbreds has offered to donate a statue to commemorate the date. He is
hoping the City will accept this donation and he would like to assist in raising
funds to create a pedestal and have an event to mark Foolish Pleasure’s birthday.
The statue that is being donated is not made of a material that you could sit on so
we would like to put him up on a pedestal. If we wanted to save a little money on
the pedestal and put a little fence around it would be an option. This champion
was very important to the residents of Williston in the 1970s. Statues are a huge
draw for people to stop and take photos and will often create a sense of place to a
park or area.

Ms. Jones went on to say that there are a lot of details that still need to be ironed
out on design and placement and that there are a few examples given. We need to
decide where we would like it placed. Ms. Jones is asking for an amount not to
exceed $1500 to be able to do the pedestal.

Mr. Williams said, “having the landscaping and Veterans Park, if this is not
carefully placed it will begin to look cluttered.”  Ms. Jones explained that we are
still going to continue working with the landscaper so it will fit in.  Discussion
went on about placement and that the far end of Heritage Park by the Gazebo may
be a good place.

Mr. Lewis made a motion to approve up to $1500 contingent on the placement,
type of pedestal and wording to be approved at a later date; Mr. Langston
seconded.  Motioned passed 4-0

3. 2021/2022 Draft Budget

Ms. Jones explained that there are only a few things that have changed and
explained the projects that are budgeted. She went on to introduce the new City
Attorney, Allison Folds, and would like for him to continue to attend our
meetings
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and that she spoke to the finance department who has a fixed fee for them to 
attend all of the meetings for the City and they would allocate a small 
percentage from the CRA and would just like approval for that.  Mr. Williams 
stated that he really doesn’t see the need that would require legal services for 
this agency. In the past they have had a problem with the City taking advantage 
of the CRA. They would prefer to pay as needed. Ms. Jones asked, “If there was 
a monthly amount they would like to pay or just an as need basis?”  Mr. 
Williams replied, “it’s more logical for it to be on an as need basis.” Mr. Lewis 
asked the City Attorney if they had an hourly rate. To which he replied no, there 
was just a lump sum for services rendered to the City. Discussion continued on 
what services could be rendered and if there was a dollar amount.  

Mr. Williams asked about the amount that is budgeted for professional services 
this fiscal year and is it the same as last fiscal year?  Ms. Jones replied that Walker 
and Associates is pulling from the Capital Outlay fund.  The professional services 
are for something above and beyond like engineering services.  

Mr. Langston said he thought there was a discussion on the Block 12 parking lot 
and the city was going to cover some of it. Mr. Williams explained that due to the 
inability to get bids to do the work that City was going to do the underground 
work and it would be easier to just get bids on the paving for the parking lot. The 
City utility department would be paid as a subcontractor.  

Ms. Jones said that she was able to get some quotes for the facades today from 
Walker and Associates which will be on the next agenda. She went on to hand 
them the papers and explained the pricing on them all.  For all 3 projects the price 
is going to be $583,865.00, if they were done together. If they are done separately 
the price is going to be higher. If it is broken out over a couple of years the price 
will increase.  Ms. Jones also asked about the 2 property owners on both sides. Will 
they be paying for their facades or is the CRA going to pay a portion or do we look 
for grants, are they going to get a low interest loan? There are still a lot of moving 
parts and we need to think of bonding etc. 

Mr. Langston asked “what happens if we pay for the whole project and then we 
sunset? Who does that debt carry to? Ms. Jones replied that the CRA would still 
pay for it until it is paid in full.  Discussion continued on how to proceed. Mr. 
Langston suggested we should just pull the trigger and go for it to be able to get 
them all completed. Dr. Schwiebert asked how do we get bonded? Ms. Jones 
replied that there are people that will help us go through the process and it 
shouldn’t take to long.  
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Mr. Williams asked Ms. Jones “What would you recommend on moving forward? 
She replied, “Because this is so high and I didn’t put it on the agenda for the 3 
projects, we can bring it back with a full amount that includes everything.” Mr. 
Williams said that he still thinks an arrangement in addition to the Arcade should 
be made for the facades on each side to help to get the other businesses to get on 
board with it. It would be good to have a model. If we could put more money into 
the facade grant budget it would be good. Mr. Lewis would like to see the total 
amount that it is going to cost and then to see what the property appraiser will 
actually appraise it at. How much will it increase property value? How much 
money would we be able to recoup? Discussion continued. The Board would like 
hard prices on the whole building so business owners do not have sticker shock 
and they can move forward and decide.   

Mr. Williams said improvements in appearance that may occur it may attract 
people to rent or buy in those places where currently people are not interested in 
upgrading their businesses. Ideally it will encourage new businesses to come.” Mr. 
Langston would still like to see a number regardless so they can what its going to 
cost. We just need to move forward. Mr. Williams asked Ms. Jones if she could get 
that information to them. She said that she was going to be bringing in Ivan from 
Oelrich to speak to them at one of the next meetings. Ivan has worked with the 
Gainesville CRA and has a lot of experience with working with them. Discussion 
continued to increase the façade grants to be prepared to have in the budget.  

Mr. Williams told Ms. Jones that if she thought that the proposal from Oelrich was 
acceptable in the budget amount and cost efficient doing it as one project versus 
separate, then they should be prepared to move forward on it.  

Mr. Lewis then discussed bonding the project but was curious what the easiest 
way to have money for the facade grant would be versus using all of the capital 
outlay budget. With the $50,000 increase in tax revenue this year, will it continue 
to double with the new properties coming, like Tractor Supply. Mr. Langston 
asked Ms. Jones if there was a way we could get those numbers? Discussion 
continued whether the increase had anything to do with those new businesses.  

Ms. Jones explained that we had at least 8 new single-family residences built 
within this past year, as well as the City’s Permits have increased with new 
renovations, so that has contributed to property tax values.  Notice of 
Commencement’s are sent to the County, which is anything over $2500 and that 
helps with the property value.  

Ms. Jones asked if adding $50,000 to façade grant budget would be good? The 
Board agreed.  
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Ms. Jones also mentioned that she was going to change the salary amounts because 
they were kept the same. Nicole does not spend 50 percent of her time dedicated 
to CRA so it will be decreased some.  

4. Vision Statement Revision

Ms. Jones explained that she revised the statement as asked and for them to
verify that it is ok.

Current Statement “The goal of the Williston Community Redevelopment Agency
is to revitalize business and residential sections within the downtown area. By
suggesting improvements intended to preserve and enhance downtown Williston,
the CRA envisions a town that is visually attractive and welcoming to visitors and
those who live in the surrounding countryside. The CRA plan will ensure the
safety and enjoyment of all pedestrians, motorists and bicyclists, while at the same
time maintaining a town of diversity and interest. Williston will be appealing for
its services, as well as cultural, educational and health facilities, maintaining what
is best about our town, physically and spiritually. Downtown Williston will be a
comfortable place to do business, meet friends and raise a family.”

Revised (with previously notated change) “The goal of the Williston Community
Redevelopment Agency is to revitalize business and residential sections within the
downtown area. By suggesting improvements intended to preserve and enhance
downtown Williston, the CRA envisions a town that is visually attractive and
welcoming to visitors and those who live in the surrounding countryside.
Williston will be appealing for its services, as well as cultural, educational and
health facilities, maintaining what is best about our town, physically and
spiritually. Downtown Williston will be a comfortable place to do business, meet
friends and raise a family.”

Dr. Schwiebert motioned to approve; Mr. Langston seconded. Motion carried 4-0

5. Landmark Landscaping and Design Proposal

Ms. Jones explained that Landmark Landscaping approached the City a few
months ago regarding the trees that are located in Heritage Park.  The rings at the
bottom of them are not helping them thrive and would like to look at all of them
individually and have a plan of action. The landscaper believes that most can be
saved and could take the rings off the small ones. This proposal if for the in depth
study to see what trees are healthy and to redesign to keep them thriving.
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Mr. Lewis believes that the trees are important because it really makes the park 
look nice especially during Christmas time. If the trees are gone then there would 
be nothing to hang lights on.  

Ms. Jones explained that at this point we are unsure what it is going to fully cost 
and that the landscaper has already done a lot of consulting for us for free. Ms. 
Jones then went on to discuss the fees of the proposal.  

$175 is the initial report with soil analysis, and a $35 per hour rate in which the 
landscaper will consult with the City on how to properly tend to the tress 
maintenance. If the City can not do the work then they have a crew available to be 
able to do the work.  

Mr. Williams stated that the statement “not to exceed $10,000” isn’t really 
Consulting fees.  

Ms. Jones asked if they could approve just the $175 for the report and just the 
standard fee of $35 then? She believes that this will not be anywhere close to 
$10,000. 

Mr. Langston asked what the $35 fee was exactly for. Ms. Jones explained it is to 
consult with the City to explain on how to properly care for the trees and that the 
Landscaper will be here with them for each tree.  

Mr. Lewis said “What if we approve $3,675 which will include, the $175 fee and 
up to 100 hours, versus just the $35 per hours fee?” Mr. Williams agreed that that 
was a logical amount.  

Mr. Lewis motioned to approve the $175 report fee and $35 hourly rate for total 
maximum amount of $3,675; Dr. Schwiebert seconded. Motioned carried 4-0 

OLD BUSINESS 

1. Heritage Park Design- Ms. Jones explained that we have not gotten as far as we
would like with this yet so we will revisit it.

2. Block 12 – Discussion took place earlier, no further discussion.

STAFF ANNOUNCEMENTS 

There was a request back in 2013 to purchase Christmas lights for Main St and said 
that is it time to replace/ refurbish them and asked if they remember this? Mr. 
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Williams said that he recalls the CRA spending around $25,000 but not for the 
individual ornament lightening. He said that it was for an array of lights.  

Ms. Jones explained that she did not have the full information and can go back and 
look through old meeting minutes to see what exactly the purchase was for. She 
went to explain that she had some old purchase orders but they were not very 
detailed. The City Utility department approached her and asked if the CRA was 
willing to purchase them again.  

Mr. Lewis asked how much they were. Ms. Jones explained that it will probably 
be around the same amount. She went on to say that she could go back to the 
Utility Department and get exactly what items needed to be purchased. The Board 
agreed that they want to know exactly what is being asked.  

Mr. Williams stated that he doesn’t feel, considering the CRA‘s priorities that they 
shouldn’t cover the whole thing. Ms. Jones said that she will get an exact amount 
and maybe the CRA can just give them a donation towards it. The Board agreed. 

Ms. Jones said that Nicole had a few announcements. The sidewalks are now 
complete. The Wayfinding Sign blades that were originally 36x12 have changed to 
36x9 from them being not able to obtain the materials. The company also said that 
there would be an upcharge. Ms. Jones said that she will be contacting the 
company because the amount should not exceed what was originally agreed upon 
and the agreement was already executed.  

Ms. Jones told the board that Mr. Konstantino was involved in a traffic accident 
this evening which is why he could not attend and would like an excused absence. 

Mr. Langston said he would like to revisit the attorney option and get a price 
because he believes it will be good for them to have on hand. Discussion continued 
and Mr. Lewis suggested that $200-$250 a month would be reasonable.  

NEXT CRA MEETING DATE – October 11, 2021 at 5:30 PM 

ADJOURNMENT- 7:00 pm  
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____________________________ ________________________ 

Nick Williams, Chair Nicole Bouse, Recording Secretary 

NOTICE: 

IF A PERSON DECIDED TO APPEAL ANY DECISION MADE BY THIS COMMITTEE WITH RESPECT TO ANY MATTER 
CONSIDERED AT SUCH MEETING OR HEARING, HE WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH 
PURPOSE, THEY MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH 
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

Minutes of the CRA meeting may be obtained from the Department of Community Development.  The minutes are recorded, but not transcribed 
verbatim.  Persons requiring a verbatim transcript may make arrangements with the City Clerk to duplicate the recordings or arrange to have a court 
reporter present at the meeting.  The cost of duplication and/or court reporter will be borne by the requesting party. 

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this meeting should 
contact the City Clerk’s office no later than 5:00 P.M. on the day prior to the meeting. 
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COMMUNITY REDEVELOPMENT AGENCY 

MINUTES 

MONDAY September 13, 2021 

CALL TO ORDER – 5:34 PM 

Board Members 
Nick Williams, Chair       Ken Schwiebert -Vice Chair -Excused 
Art Konstantino            Jonathan Lewis, Treasurer  
Mike Langston-Excused 

Staff 
Laura Jones, CRA Director 
Nicole Bouse, CRA Secretary 

APPROVAL OF MINUTES – August 9,2021 

Minutes not approved due to edits. Will be brought back to next meeting along with 
July 

TREASURER’S REPORT 

1. Finance Report-Ms. Jones explained that this was the weekly report and nothing

has changed.

PUBLIC COMMENTARY- None 

NEW BUSINESS  

1. City Attorney- Ms. Jones explained that the next evening is the budget hearing
and that she will get clarification regarding the contract with the lawyer and see
what the exact details regarding the amounts are. She went to explain that Folds
and Walker really didn’t want to leave the CRA without representation just on
the off chance we need them for the upcoming projects. Ms. Jones asked the
board that she had thought that they agreed to pay up to $250 a month and
wanted clarification on that. Mr. Williams said “yes that is what they had
discussed”. He did not want to seem like he opposed to the thought of having
the attorney, he was just opposed to needless money being taken from the CRA
budget. He agrees that one would be needed at times, he just does not want the
CRA to be taken advantage of like they have been in the past. Ms. Jones asked if
they want to pay a flat fee of $250 and get all the services they need, or do they
want to pay up to $250 for services when needed? She went on to say that there
will be times when a contract comes up that it may end up exceeding the $250.
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Mr. Lewis feels like the way things have been going lately about getting all the 
big projects done that he wishes the City Council would look at the CRA as a 
cooperative venture and perhaps the attorney would be covered under the 
general fund.  

Mr. Williams asked if the CRA should ask the City to subside the legal services? 
They want to try to minimize spending and would like to put it in the capital 
projects. The CRA doesn’t want to be hesitant but in the past its well 
documented that the CRA has paid for City services.  

Discussion continued, they were not part of the attorney process and it’s not in 
their budget, they are happy to have the services of the law firm but the CRA 
does not feel they should be billed for it.  

2. OLD BUSINESS

1. Heritage Park Trees- Ms. Jones explained that we asked for the initial report of
the trees that had the rings on them and found out that they are not true oak
trees, they are a Koon Holly. They have a 30 year life span at best and at least 15
years old and unhealthy.  They have suffered from the tree ring placement, pest
infestation, rot, bacterial wet wood, fungus, possible canker and improper
pruning.  If they do have confirmed canker, the trees must be removed and
burned.  An official lab report on the canker tests confirm that they do have
canker.  Regardless of the canker results, they have possibly 3-5 years of life left
and cannot be saved.   When the trees were placed, they realized the roots were
actually cut out.  Mr. Williams said that he can not see having tree surgery for
something that can not be saved for at the most 5 years. Ms. Jones asked if we
should get a second opinion on the trees? Mr. Williams askes if Ms. Jones was
confident in the report that we had gotten? She agreed that she is because the
landscaper works closely with the FL Department of Agriculture and they looked
at them and came back with the same results. Ms. Jones continued to say that the
little plum trees can be saved and we can start the removal in the beginning of
the year when its cooler. Mr. Williams asked if we have the money budgeted to
be able to improve the trees? Ms. Jones replied, “yes its part of the Heritage Park
budget.”

The board agreed to move forward with the improvements.
Motion to accept the recommendations of the Landscape Report. Mr. Lewis
moved to approve; Mr. Konstantino seconded. Motion passed 3-0
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2. Block 12 Update- Ms. Jones said that she does not have much to report on Block
12 but is meeting with the Engineer tomorrow evening so they can do some
exploratory demolition and see what they find in regard to damage etc. Its
already part of what has been approved, its not much but defiantly a step in the
right direction.

3. Gateway Sign- Ms. Jones explained that the gateway signs (The Welcome to
Williston Sign) should be here soon since it’s hitting the 8 week mark. They were
ordered on August 12, 2021.  We have a meeting with the landscaper this week to
go over the landscaping to go around the sign. We are trying to utilize what’s
there since some people want to save the current plants that are there since they
are  really old but we will make sure that it looks beautiful and tasteful.

Mr. Williams asked if we had an update regarding the wayfinding signs? Ms.
Jones said that we did finally receive the blade but the company had forgotten to
send us the insert. The blades are indeed the original size that we had ask for and
will be the same amount.

4. Foolish Pleasure Statue Update- Ms. Jones said We were hoping to have more
information on the pedestal but have not been able to get the pricing back from
the local company we had asked. They asked if they could pick him up and take
him to their fabricator to get accurate measurements, which we don’t have a
problem with so hopefully we will hear something soon.   Our goal is to have
this done by his birthday in March. We just need to decide on a design.

Mr. Williams asked about the military dog statue and where the chamber was at? 
Ms. Jones explained that they had not been able to do much due to the Peanut 
Festival coming up. Mr. Williams just wanted to add to the conversation that he 
thinks it would be great to see a real military dog style statue vs just a regular dog 
statue out there.  It makes more sense even if more money needs to spend to have an 
appropriate looking statue.  
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STAFF ANNOUNCEMENTS- Ms. Jones explained about the staff at City hall and some 
employees being under quarantine due to covid exposure so it may take a few days to get back 
to people.  She also explained about our email server being reset and that if they can’t get to 
their City email to please let her know.  

Ms. Bouse said that she had found a couple of the military statues that they had mentioned 
before and can bring back the pictures. She did explain that they are pricey about $10-18 
thousand but are truly beautiful and what they are looking for. Mr. Lewis said that if the 
Chamber donates $3500 and the CRA donates $3500 we could get donations for the rest. Mr. 
Konstantino suggested the Peanut Festival?  Ms. Jones agreed and we could put a donation jar 
for it.  

NEXT CRA MEETING DATE 

October 11, 2021 at 5:30 PM 

ADJOURNMENT- 6:18 PM 

____________________________ ________________________ 

Nick Williams, Chair Nicole Bouse, Recording Secretary 
NOTICE: 

IF A PERSON DECIDED TO APPEAL ANY DECISION MADE BY THIS COMMITTEE WITH RESPECT TO ANY MATTER 
CONSIDERED AT SUCH MEETING OR HEARING, HE WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH 
PURPOSE, THEY MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH 
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

Minutes of the CRA meeting may be obtained from the Department of Community Development.  The minutes are recorded, but not transcribed 
verbatim.  Persons requiring a verbatim transcript may make arrangements with the City Clerk to duplicate the recordings or arrange to have a court 
reporter present at the meeting.  The cost of duplication and/or court reporter will be borne by the requesting party. 

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this meeting should 
contact the City Clerk’s office no later than 5:00 P.M. on the day prior to the meeting. 
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CRA FUND
ACTUAL VS BUDGET

100.00 % Yr Complete For Fiscal Year: 2021 / 9

G/L NO. DESCRIPTION ANNUAL

BUDGET

ACTUAL

YTD

VARIANCE % OF

BUDGET

REVENUES

403-331-200 TAX INCREMENTAL REVENUE - CITY    112,465.00    103,092.00     (9,373.00) 91.67 %

403-331-300 TAX INCREMENTAL REVENUE - COUNTY    135,225.00    155,720.86     20,495.86     115.16 %

403-361-100 INTEREST INCOME 150.00 126.60 (23.40) 84.40 %

403-384-000 OTHER FINANCING SOURCES    264,408.00 0.00   (264,408.00) 0.00 %

403-385-000 SPECIAL EVENTS 0.00 300.00 300.00 0.00 %

--------------- --------------- --------------- -------------

TOTAL REVENUES    512,248.00    259,239.46   (253,008.54)      50.61 %

=============== =============== =============== =============

EXPENDITURES

OPERATING & PERSONAL SERVICES

403-552-010-014 OVERTIME 300.00 131.98 (168.02) 43.99 %

403-552-010-021 PAYROLL TAXES 3,588.00 2,595.46 (992.54) 72.34 %

403-552-010-022 RETIREMENT 1,184.00 372.56 (811.44) 31.47 %

403-552-010-023 LIFE & HEALTH INSURANCE 8,393.00 5,510.48     (2,882.52) 65.66 %

403-552-010-024 WORKER'S COMPENSATION 1,125.00 1,336.94 211.94     118.84 %

403-552-010-112 SALARIES & WAGES     46,608.00     34,343.93    (12,264.07) 73.69 %

403-552-010-113 OTHER SALARIES 0.00 21.25 21.25 0.00 %

403-552-030-031 PROFESSIONAL SERVICES     15,000.00 0.00    (15,000.00) 0.00 %

403-552-030-032 ACCOUNTING AND AUDIT 7,000.00 7,025.90 25.90     100.37 %

403-552-030-036 FINANCIAL SERVICES     16,363.00     16,363.53 0.53     100.00 %

403-552-030-040 TRAVEL AND PER DIEM 3,000.00 0.00     (3,000.00) 0.00 %

403-552-030-042 POSTAGE 200.00 5.80 (194.20) 2.90 %

403-552-030-154 DUES AND SUBSCRIPTIONS 175.00 795.00 620.00     454.29 %

403-552-030-248 ADVERTISING 1,000.00 699.00 (301.00) 69.90 %

403-552-030-254 TRAINING - SCHOOLS & SEMINARS 3,000.00 0.00     (3,000.00) 0.00 %

403-552-030-352 MATERIAL AND SUPPLIES     15,000.00 2,484.79    (12,515.21) 16.57 %

403-552-030-400 SPECIAL EVENTS 3,500.00 1,550.00     (1,950.00) 44.29 %

403-552-080-082 CRA - AID TO PRIVATE ORGANIZATIONS     10,000.00 0.00    (10,000.00) 0.00 %

--------------- --------------- --------------- -------------

TOTAL OPERATING & PERSONAL    135,436.00     73,236.62    (62,199.38)     (54.00)%

CAPITAL OUTLAY

403-552-060-062 CAPITAL OUTLAY - SIDEWALKS 0.00     29,402.96     29,402.96 0.00 %

403-552-060-064 CAPITAL OUTLAY - CONTINGENCY    376,812.00     39,491.39   (337,320.61) 10.48 %

--------------- --------------- --------------- -------------

TOTAL CAPITAL OUTLAY    376,812.00     68,894.35   (307,917.65)     (18.00)%

--------------- --------------- --------------- -------------

TOTAL EXPENDITURES    512,248.00    142,130.97   (370,117.03)     (27.00)%

--------------- --------------- --------------- -------------

EXCESS REVENUES OVER/UNDER 0.00    117,108.49    117,108.49 0.00 %

EXPENDITURES

=============== =============== =============== =============
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COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM 

October 11, 2021 

TOPIC:   Walker Architects, Inc. Invoice 20071002 

REQUESTED BY:    Laura Jones, City Planner 

BACKGROUND / DESCRIPTION:    

Walker Architects, Inc. has submitted an invoice for Professional Services completed for the 

City of Williston Streetscape and Façade Project 

FISCAL IMPACTS:  $3,500 

RECOMMENDED ACTION:  Approve invoice for work completed. 

ATTACHMENTS:  Invoice 

ACTION: 

_______ APPROVED 

_______ DISAPPROVED 
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Laura Jones
City of Williston
50 NW Main Street
Williston, FL  32696

22 September 2021
Project No: 20071-00
Invoice: 20071002

Walker Architects, Inc.
2035 NW 13th Street
Gainesville, FL 32609

20071-00 City of Williston Streetscape and Facade
Professional Services through September 17, 2021
Fee Basis Billing

Billing Phase Fee % Complete Earned Previous Current

Structural Assessment 3,000.00 100.00 3,000.00 3,000.00 0.00
Concept Design 20,000.00 100.00 20,000.00 20,000.00 0.00
Construction Documents 33,524.00 10.4403 3,500.00 0.00 3,500.00
Construction Administration 10,756.00 0.00 0.00 0.00 0.00

Total Fee 67,280.00 26,500.00 23,000.00 3,500.00

Total Fee 3,500.00

$3,500.00Total this Invoice

Remit payment to: Walker Architects | 2035 NW 13th Street, Gainesville, FL 32609
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August 10, 2021 

Amanda Rutherford 
Walker Architects 
2035 NW 13th St 
Gainesville, FL 32609 

RE: Pay Application #21.01.027-001 

Dear Mr. Jalloul: 

Please find attached Pay Application #21.01.027-001 for: 

Project Name: City of Williston - Arcade Rehabilitation & 
Streetscape Concepts Pre-Construction Services 

Project Number:   21.01.027 
Contract Number:   TBD 
Amount Due this Invoice: $3,500.00 

Sincerely, 

Matthew Marino 
Preconstruction Manager 
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INVOICE #21.01.027-001
Date: Tuesday, August 10, 2021

Bill To: FOR: Pre-Construction Services
Amanda Rutherford PO#: TBD
Walker Architects
2035 NW 13th St
Gainesville, FL 32609
ATTN: Amanda Rutherford; arutherford@walker-arch.com; 352-451-1832

Oelrich Construction Inc.
275 NW 137th Drive, Suite A Original Contract: 3,500.00$  
Jonesville, FL 32669 Change Orders: -$  
(352) 745-7877 Current Contract: 3,500.00$  
FEIN:  32-0128914 Previous Amount Billed: -$  

AMOUNT DUE

3,500.00$  

3,500.00$  TOTAL:

DESCRIPTION

Reference Oerlich Construction City of Williston - Arcade Rehabilitation & Streetscape Concepts Pre-Construction Proposal dated June 
3, 2021 & City of Williston - Arcade Rehabilitation & Streetscape Concepts report prepared by Walker Architects dated May 2021

Preconstruction Services - Oelrich Construction

Preconstruction Services for the following project:
City of Williston - Arcade Rehabilitation & Streetscape Concepts

Preconstruction Services

24



Preconstruction Manager Project Manager Estimator Superintendent Assistant PM
Rate Per $100.00 Rate Per $80.00 Rate Per $50.00 Rate Per $60.00 Rate Per $40.00

Conceptual Budget Documents HRS HRS HRS HRS HRS
Project Meetings 4 400$     0 -$    2 100$     0 -$    0 -$    500$    
Site Investigations & Planning 4 400$     0 -$    4 200$     0 -$    0 -$    600$    
Schedule & Construction Review 4 400$     0 -$    4 200$     0 -$    0 -$    600$    
Document Prep 4 400$     0 -$    4 200$     0 -$    0 -$    600$    
Conceptual Budget Estimate 8 800$     0 -$    8 400$     0 -$    0 -$    1,200$     

Conceptual Budget Total: 24 2,400$     0 -$     22 1,100$     0 -$     0 -$     3,500$      

Personnel Sub-Totals: 24 2,400$     0 -$    22 1,100$     0 -$    0 -$     
3,500$  

Justin Dean Jerre Carr
TOTAL

Total:

City of Williston
Arcade Rehabilitation & Streetscape Concepts

Oelrich Construction, Inc.
Preconstruction Services Worksheet

June 3, 2021
Matthew Marino Javell Woods Lee Hart
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COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM 

October 11, 2021 

TOPIC:   Election of Officers 

REQUESTED BY:    Laura Jones, City Planner 

BACKGROUND / DESCRIPTION:    

According to the attached City of Williston By-Laws, Article IV- Agency Officers, 4.1, The 

Community Redevelopment Agency shall elect a Chairperson and Co-Chairperson annually and 

at their discretion may select a Secretary and Treasurer.  No individual may hold more than one 

office a the Agency.  

This last year you did not feel the need for a Secretary.  Attached please find the By-Laws which 

detail the duties of the officers.   

LEGAL REVIEW:    NA 

FISCAL IMPACTS:    None 

RECOMMENDED ACTION: 

Ask for nominations for Chairman.  Vote on position. 

Ask for nominations for Vice-Chairman.  Vote on position. 

Ask for nominations for Treasurer.  Vote on position. 

Ask for nominations for Secretary (if the Board desires).  Vote on position. 

ATTACHMENTS:  City of Williston CRA By-Laws 
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COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM 

October 11, 2021 

TOPIC: Adopt 2022/ 2023 Budget by Resolution 

REQUESTED BY:    Laura Jones, City Planner 

BACKGROUND / DESCRIPTION:  

The 2022/2023 CRA Budget was approved by the CRA on July 12, 2021 with the one change of 

additional monies in the Façade Grant line item.  Also discussed at that meeting was the 

reduction of Nicole Bouse’s salary percentage, however after discussion with our Finance 

Director, Stephen Bloom, the CRA will be extremely busy this year with major projects and 

therefore that percentage was not changed.  The last item discussed was the attorney fees and Mr. 

Bloom did not add the attorney fees to the budget.  Discussion with the City Manager and 

Council will need to be happen regarding this issue, however, the Attorneys told me they would 

initiate that discussion and they have not yet given the CRA an update.   

LEGAL REVIEW:    NA 

FISCAL IMPACTS:    None 

RECOMMENDED ACTION: Adopt the 2022/2023 CRA Budget by Resolution 

ATTACHMENTS:    2022/2023 CRA Budget 

Resolution 
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CITY OF WILLISTON

FY 2021-2022 Budget

Budget Summary – CRA Fund 

Budget Highlights

The CRA has a FY 2021-22 budget of $727,004 which represents an increase of $214,756 or 41.9% from

the adopted FY 2020-21 budget of $512,248.  The Increase is the result of additional resources being 

available due to an increase in the FY 2021-22 tax revenue as well as unspent prior year revenue. 

Budget Details 

Summary 2020 Actual 2021 Budget 2022 Budget Change % Change 

Tax Revenue $232,894  $247,690  $330,077  $82,387 33.3% 

Other Revenue 2,892  150 650   500 333.3% 

Fund Balance (reserves)  -  264,408  396,277  131,869 49.9% 

Total Revenue/ Other Funding  $235,786  $512,248 $727,004  $214,756 41.9% 

Personnel (Salaries & Benefits) $53,662  $61,198  $68,132  $6,934 11.3% 

Operating Expenses 18,510  64,239  56,152  (8,087) (12.6%) 

Capital Projects / Spending 137,487  376,812  552,720  175,908 46.7% 

Non-Operating Expenditures  -  10,000 50,000  40,000 400.0% 

Rounding - (1) - 1 (100%) 

 Total Expenditures  $209,659  $512,248  $727,004  $214,756 41.9% 

Net (Expenditures) Revenue  $26,127  $0  $0 $0 n/a 

Staffing 2020 Actual 2021 Budget 2022 Budget Change % Change 

Allocated Staff 4 4 2 (2) (50%) 

Total Staff 4 4 2 (2) (50%) 
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CITY OF WILLISTON

FY 2021-2022 Budget

Budget Summary – CRA Fund 

Staffing Plan – Allocated Staff

The following position(s) are allocated to the CRA Fund.   Only the amount(s) shown in the last column 

are included in the salary budget for FY 2021-22. 

Name Title 
Hourly 
Rate 

Type Hours 
Annual 
Salary 

Allocation 
% 

Amount 
Allocated 

Laura Jones Community Dev. Mgr. $27.55 Full-Time 2,080 $57,304 60% $34,382 

Nicole Bouse P&Z Admin Assistant $15.20 Full-Time 2,080 $31,616 50% $15,808 

Other Pay Safety Award $28

Total Allocated Staff $50,218

Total Overtime $300

Taxes, Benefits & Workers’ Comp. $17,614

Total Personal Services $68,132

Anticipated Projects / Capital Spending

The following capital projects are anticipated for FY 2021-22. 

Description 
Project 
Amount 

Funding Source 

Phase II $552,720 Fund Balance (Reserves) 

Total $552,720 
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CRA Fund  - FY 2021/22 Budget

Total
FY 2020 FY2021 FY2021 FY2022 % Budget

Number Description Actual Budget Projected Budget Incr (Decr)

REVENUES/SOURCES

403-331-200 Tax Incremental Revenue  City 97,668$     112,465$   112,465$   141,462$   25.8%

403-331-300 Tax Incremental Revenue - County 135,226 135,225 155,721 188,616 39.5%

403-361-100 Interest Income 142 150 175 150 0.0%

403-385-000 Special Events 2,750 - 300 500 n/a

403-384-000 Use of Fund Balance - 264,408 - 396,277 49.9%

TOTAL REVENUES/SOURCES 235,786 512,248 268,661 727,004 41.9%

EXPENDITURES/USES 

403-552-010-014 Overtime 458 300 307 300 0.0%

403-552-010-021 Payroll Taxes 3,058 3,588 3,332 3,865 7.7%

403-552-010-022 Retirement Contributions 1,265 1,184 591 974 -17.7%

403-552-010-023 Life & Health Insurance 6,064 8,393 7,099 11,399 35.8%

403-552-010-024 Workers' Compensation 1,183 1,125 1,458 1,377 22.4%

403-552-010-112 Salaries & Wages 41,633 46,608 43,713 50,218 7.7%

Total Personal Services 53,662 61,198 56,500 68,132 11.3%

403-552-030-031 Professional Services - 15,000 5,000 15,000 0.0%

403-552-030-038 Software Maintenance 172 - - - n/a

403-552-030-246 Building Maintenance 448 - - - n/a

403-552-030-032 Auditing Fees 6,078 7,000 7,000 6,950 -0.7%

403-552-030-036 Financial Services 7,944 16,364 16,364 8,327 -49.1%

403-552-030-040 Travel And Per Diem - 3,000 1,500 3,000 0.0%

403-552-030-042 Postage - 200 56 200 0.0%

403-552-030-154 Dues & Subscriptions 175 175 795 175 0.0%

403-552-030-248 Advertising 232 1,000 1,149 1,000 0.0%

403-552-030-254 Training - Schools & Seminars - 3,000 - 3,000 0.0%

403-552-030-352 Materials And Supplies 702 15,000 7,430 15,000 0.0%

403-552-030-400 Special Events 2,760 3,500 1,250 3,500 0.0%

Total Operating Expenditures 18,510 64,239 40,543 56,152 -12.6%

403-552-060-064 Capital Outlay - Projects - 376,812 126,090 552,720 46.7%

403-552-060-061 Patrick Property 96,010 - - - n/a

403-552-060-063 Capital Outlay - Heritage Park 41,477 - - - n/a

Total Capital Outlay 137,487 376,812 126,090 552,720 46.7%

403-552-080-082 Facade Grant - 10,000 - 50,000 400.0%

Total Non-Operating Expenditures - 10,000 - 50,000 400.0%

TOTAL EXPENDITURES/USES 209,659 512,248 223,133 727,004 41.9%

REVENUES OVER (UNDER) EXPENDITURES 26,127$     -$   45,528$     -$  n/a
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CRA Fund - FY 2021/22 Budget Notes

Account Account Description / FY2022

Number Budget

REVENUES / SOURCES

403-331-200 TAX INCREMENTAL REVENUE  CITY

141,462

$141,462

403-331-300 TAX INCREMENTAL REVENUE - COUNTY

188,616

$188,616

403-361-100 INTEREST INCOME

150

$150

403-385-000 SPECIAL EVENTS

500

$500

403-384-000 USE OF FUND BALANCE

396,277

$396,277

EXPENDITURES

PERSONAL SERVICES

403-552-010-XX SALARIES & OTHER BENEFITS

68,132

$68,132

OPERATING EXPENSES

403-552-030-031 PROFESSIONAL SERVICES

15,000

$15,000

403-552-030-032 AUDITING FEES

6,950

$6,950

Total

Allocated portion of annual auditing fees (includes cost of single-audit)

Total

Cost to update the redevelopment plan / other professional services.

Budget Notes

Tax incremental revenue transferred from General Fund (property taxes)

Total

Tax incremental revenue received from County

Total

Interest earned on operating accounts

Total

Use of fund balance to pay for capital projects (Required to balance budget)

Total

Allocated payroll expenses (see staffing plan for further details).

Total

Fee charged for special events

Total
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CRA Fund - FY 2021/22 Budget Notes

Account Account Description / FY2022

Number BudgetBudget Notes

EXPENDITURES

OPERATING EXPENSES (continued)

403-552-030-036 FINANCIAL SERVICES

8,327

$8,327

403-552-030-040 TRAVEL AND PER DIEM

3,000

$3,000

403-552-030-042 POSTAGE

200

$200

403-552-030-154 DUES & SUBSCRIPTIONS

175

$175

403-552-030-248 ADVERTISING

1,000

$1,000

403-552-030-254 TRAINING - SCHOOLS & SEMINARS

3,000

$3,000

403-552-030-352 MATERIALS AND SUPPLIES

15,000

$15,000

403-552-030-400 SPECIAL EVENTS

3,500

$3,500

Cost for travel to conferences/seminars

Total

Advertising cost for CRA projects 

Total

Miscellaneous materials and supplies

Total

Miscellaneous special events

Total

Cost to attend class / conferences.

Total

Allocated portion of financial services contract (Inframark)

Total

Total

Postage required for CRA fund

Total

Florida Dept. of Economic Opportunity - annual fee
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CRA Fund - FY 2021/22 Budget Notes

Account Account Description / FY2022

Number BudgetBudget Notes

EXPENDITURES

CAPITAL OUTLAY

403-552-060-064 CAPITAL OUTLAY - CRA PROJECTS

552,720

$552,720

NON-OPERATING EXPENSES

403-552-080-082 FAÇADE GRANT

50,000

$50,000

Budget for potential façade grant

Total

CRA Projects

Total
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CITY OF WILLISTON COMMUNITY REDEVELOPMENT AGENCY
RESOLUTION 2021-66

A RESOLUTION OF THE CITY OF WILLISTON COMMUNITY 
REDEVELOPMENT AGENCY (CRA) ADOPTING A BUDGET FOR THE 
TAX INCREMENT FINANCING DISTRICT FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2021; PROVIDING AN EFFECTIVE DATE. 

NOW BE IT RESOLVED BY THE GOVERNING BOARD OF THE CITY OF 
WILLISTON COMMUNITY REDEVELOPMENT AGENCY, FLORIDA, AS 
FOLLOWS: 

Section 1. the above recitals are true and accurate and are made part of this resolution. 

Section 2. That the budget of the City of Williston Community Redevelopment Agency 
Tax Increment Financing District, summarized as to estimated revenues, appropriations and 
transfers by fund is set forth as shown in Exhibit A attached herein and is hereby adopted and 
approved as the final budget for the City of Williston Community Redevelopment Agency Tax 
Increment Financing District for the fiscal year beginning October 1, 2021. 

Section 3. All Resolutions or parts of Resolutions in conflict herewith are hereby repealed 
to the extent of such conflict. 

Section 4. This resolution shall become effective immediately upon adoption. 

PASSED AND ADOPTED at a meeting of the City of Williston Community 
Redevelopment Agency this 11th day of October, 2021. 

___________________________________ 
Nick Williams, President 
City of Williston Community Redevelopment Agency 

_________________________________ 
ATTEST: Latricia Wright 

City Clerk 
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COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM 

October 11, 2021 

TOPIC: Additional Services Proposal: ASA-01 Early Release Demolition 

REQUESTED BY:    Laura Jones, City Planner 

BACKGROUND / DESCRIPTION:    

Oelrich, C/o Walker Architects, Inc. has submitted a proposal for exploratory demolition of the 

Block 12 Arcade.  The proposal is outlined in Exhibit C – Qualifications: 

Division 02- Existing Conditions 

• Arcade – Includes demolition of the “tin ceiling & trim” within the Arcade space.

Includes rat runs, non-structural framing and any miscellaneous items to create a safe

environment. Intent is to expose existing wood joists for inspection & survey.

• Arcade – Includes removal of plaster/lathe system at eight (8) locations two feet wide

floor to ceiling for inspection by the architect. Locations to be determined in field.

• Arcade – Includes demo of existing flooring systems and disposal of all existing rubbish.

• Note: An Asbestos Containing Material survey is recommended for areas to be disturbed.

ACM removal is not included in this budget.

Division 06- Wood, Plastics, and Composites 

• Arcade – Includes temporary infill framing and sheathing at tenant separation walls

necessary to barricade the spaces found above the “tin ceiling” to prevent entry of vermin

and protect space from construction activity. This framing & sheathing will need to be

replaced with a permanent solution during future phases of this project.

If approved, work will be completed the week of October 18, 2021. 

FISCAL IMPACTS:  Guaranteed Maximum $7,118.00 

RECOMMENDED ACTION:  Approve proposal for exploratory demolition. 

ATTACHMENTS:  Proposal 

ACTION: 

_______ APPROVED 

_______ DISAPPROVED 

39



Walker Architects, Inc. 352 . 672 . 6448 
2035 NW 13th Street walker-arch.com 
Gainesville, Florida 32609 AA26002009 

Date: 9/22/2021 

To:  Laura Jones, Community Development & Grants Manager 
City of Williston 
50 NW Main Street 
Williston, Florida 32696 

Re:  Additional Service Proposal: ASA-01 Early Release Demolition 
City of Williston Streetscape and Façade Design 

Architect’s Project No: 20071 

Dear Laura: 

Walker Architects, Incorporated is pleased to submit this letter, which will serve as our Proposal and, when 
signed by you on the Agreement Acceptance line below and returned to our office, shall also represent the 
Agreement between the parties.  The parties to this Agreement are: 

The Owner: City of Williston 

AND 

The Architect: Walker Architects, Incorporated 

The Owner will provide the Architect full information regarding the project scope and program that will set 
forth the Owner’s design objectives, constraints, criteria and budget.  It is the intent of this letter to describe 
the Professional services to be rendered by our firm and the corresponding remuneration. 

SCOPE OF SERVICES 

The Architect will procure from Oelrich Construction services for exploratory demolition and temporary 
repairs. 

Proposed fee includes: 
1. Services detailed in the attached Early Release Demolition Guaranteed Maximum Price document,

dated 9/17/21.
2. Administration of contract by the Architect

Proposed fee does not include: 
1. Any work not listed above or in the attached Early Release Demolition Guaranteed Maximum Price

document, dated 9/17/21.
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walker-arch.com WA20071 Additional Services Proposal:  Early Release Demolition 
City of Williston Streetscape and Façade Design 

BASIS OF COMPENSATION 

Compensation for the Architect's services will be based on a stipulated sum which shall be agreed upon by 
both parties prior to commencing the work. The stipulated sum is based on the scope and detail of the work 
to be prepared by the Architect.  

Schedule of Fees may be found as Exhibit A. 

The agreed upon compensation for this proposal will be added to all previously contracted sums for the 
project and invoiced concurrently as they are completed.   

Reimbursable expenses shall be actual out–of–pocket expenses incurred by the Architect, and will be 
invoiced in the same manner as agreed to in the original project agreement. 

Remuneration for services listed in this proposal is based on the scope of work and the Professional's hourly 
rates listed in our original contract and in any attached subcontractor proposals. 

DELIVERABLES and SCHEDULE: 

Work on these Additional Services will be scheduled upon receipt of a signed contract or purchase order 
and will be delivered in the following manner.  The Architect will work with the Owner to integrate the 
schedule of these deliverable with the schedule of the whole project.  

CONTRACTUAL TERMS 

1. Invoicing will be rendered in the same manner as agreed to in the original agreement for the
project.

2. If this Agreement meets with your approval, please sign a copy and return it to our office within (30)
days. After 30 days, schedule dates or cost estimates contained in this proposal expire and may
require updates.

We look forward to working on this exciting project with you.  Please contact us if you have any questions 
regarding the extent of our services or our compensation methods. 

Best Regards, 

Joe Walker  AIA, LEED AP BD+C 
President 
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walker-arch.com WA20071 Additional Services Proposal:  Early Release Demolition 
City of Williston Streetscape and Façade Design 

Exhibit A:  Fee Schedule 

IMPACT TO THE PROJECT BUDGET 
The above fees will be added to the total project budget and invoiced concurrently as the work is 
completed. 

___________________________________________________________________ 
Laura Jones 
City of Williston 

Date: ____________________________________________________________ 
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September 17, 2021

City of Williston – Arcade 
Rehabilitation & Streetscape Concepts
Early Release Demolition Guaranteed Maximum Price

1
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September 17, 2021 

Amanda Rutherford 
Project Manager 
Walker Architects 
2035 NW 13th St 
Gainesville, FL 32609 

Re: City of Williston - Arcade Rehabilitation & Streetscape Concepts 
Early Release Demolition Guaranteed Maximum Price 

Ms. Rutherford, 

Oelrich Construction, Inc. is pleased to present this Early Release Demolition Guaranteed Maximum Price 
for the construction required to complete the renovations and new construction to the City of Williston - 
Arcade Rehabilitation & Streetscape Concepts project as specified on the Structural Assessment and 
Concept Report provided by Walker Architects dated May 2021. 

The Early Release Demolition Guaranteed Maximum Price for this project is: 
Seven Thousand, One Hundred Eighteen Dollars $7,118.00 

Please find the attached Budget overview, Budget breakdown, Qualifications, Schedule, and List of 
Construction Documents that are included as part of this Basis of Design Budget.   

We appreciate the opportunity to be a part of this project, and we look forward to its successful 
completion.  Please feel free to contact me at any time if you have any questions. 

Sincerely, 
Oelrich Construction, Inc. 

Matthew Marino 
Preconstruction Manager 
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Arcade Rehabilitation & Streetscape Concepts 

Exhibit A – GMP Overview 

Bid Package Arcade Rehabilitation
Package Description Early Release Demo GMP

BP 2A Demolition 2,226$  
BP 6B Rough Carpentry 1,381$  
Total of Bid Packages 3,607$  

Contingency 361$  
Staffing Costs 1,850$  
General Conditions -$  

Total of Project Costs 5,818$  

CM Fee 582$  

Subtotal 6,400$  

Builders Risk Insurance 408$  
Payment and Performance Bonds 88$  
General Liability Insurance 72$  
Permit 150$  

Total Amount 7,118$  

City of Williston - Arcade Rehabilitation & Streetscape Concepts
Oelrich Construction

Overview
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Arcade Rehabilitation & Streetscape Concepts 

Exhibit B – GMP Breakdown 

unit price amount unit price amount unit price amount

Project Duration 1           weeks
Project or Program Area 564      sf
Number of Building Levels 1           level

General Conditions
Project Manager 0.2       weeks 2,919         584             - - 584             
Superintendent 0.5       weeks 1,892         946             - - 946             
Project Engineer 0.2       weeks 1,600         320             - - 320             

1,850 

BP-02A Demolition
Arcade

Interior Demolition
Existing Ceiling, flooring & rubbish 564      sf - - 3.95            2,226         2,226         

2,226 

BP-02B Asbestos Abatement
Not Included.  ACM Survey Recommended. - - - - 

- 

BP-06B Rough Carpentry
Arcade

Temporary Infill Framing & Sheathing 564      sf - - 2.45            1,381         1,381         

1,381 

Cost of Work Subtotal 3,607         3,607 

Construction Contingency 10.00% 361             361 

Staffing from above 1,850         1,850 
General Conditions from above -             - 

Subtotal 2,211         5,818 

CM Fee 10.00% 582             582 

Subtotal 582             6,400 

Builders Risk Insurance 408             408 
Payment and Performance Bond 88               88 
General Liability Insurance 1.00% 72               72 
Permit 150             150 

Subtotal 718             7,118 

Total Project 7,118         

Sub TotalsItem Description Qty Unit TotalsLabor Material Subcontractor

City of Williston - Arcade Rehabilitation & Streetscape Concepts
Oelrich Construction, Inc.

Early Release Demo Package
September 17, 2021
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Arcade Rehabilitation & Streetscape Concepts 

Exhibit C – Qualifications 

This GMP Proposal includes the infrastructure and finish modifications required to complete the renovations 
of City of Williston - Arcade Rehabilitation & Streetscape Concepts – Early Release Demolition Package. 

This GMP Proposal is based on the Structural Assessment and Concept Report provided by Walker Architects 
dated May 2021.site meetings and discussions, and the qualifications below. 

Due to current market conditions, this proposal must be accepted within 30 days and construction must 
begin within 60 days from the date of this submittal.  

Division 01- General Conditions 
• The estimated project construction duration will be one (1) week.
• Work will be accomplished during normal work hours. This will include various activities which will

cause loud noises.
• A Builder’s Risk Insurance and General Liability Insurance policy has been included in this proposal.
• A Payment and Performance Bond has been included in this proposal.
• Costs are included for building permit fees. Costs are not included for impact fees, tree mitigation

fees, or utility disconnect, reconnect, or new service fees. All other permits and fees are excluded
including, but not limited to: Utility, City, County, Public Works, DEP, State and/or Water
Management. These expenses, if incurred, are to be paid directly by the Owner.

• Costs are not included for architectural, structural, civil, nor engineered design services.
• Provisions for temporary power/water are included in this proposal.  It is assumed that some form of

power and water will be available from the building for the duration of the project.
• Temporary protection for existing finishes is not included.
• Provisions for a temporary job site office trailer are excluded.
• All required temporary enclosures, storage facilities, dumpsters, toilets, signage, etc. have been

included as a part of the project.
• Relocation, maintenance or repair of existing M/E/P/FP Systems to accommodate new systems not

specifically presented on the project scope of work is excluded.  We are not responsible for the
existing building systems.

• Hazardous materials removal or mitigation is excluded.
• Moving or relocation of existing furniture, fixtures, and equipment is excluded.
• Costs are not included for floor moisture mitigation.
• Costs are not included for material testing and inspections (e.g. soil compaction, pavement &

concrete testing, & pipe pressure testing).
• Costs are not included for Maintenance of Traffic for the duration of the project.
• Costs are not included for surveying and benchmarks.
• Due to schedule constraints, Owner Direct Purchase, LEED & BIM services are excluded.
• A Construction Contingency of 10% is included to cover estimating variances, and unexpected

events in the construction process and schedule. The estimate does not include separate owner or
design contingencies.
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Arcade Rehabilitation & Streetscape Concepts 

Exhibit C – Qualifications 

Division 02- Existing Conditions 
• Arcade – Includes demolition of the “tin ceiling & trim” within the Arcade space.  Includes rat runs,

non-structural framing and any miscellaneous items to create a safe environment.  Intent is to
expose existing wood joists for inspection & survey.

• Arcade – Includes removal of plaster/lathe system at eight (8) locations two feet wide floor to
ceiling for inspection by the architect.  Locations to be determined in field.

• Arcade – Includes demo of existing flooring systems and disposal of all existing rubbish.
• Note:  An Asbestos Containing Material survey is recommended for areas to be disturbed.  ACM

removal is not included in this budget.

Division 06- Wood, Plastics, and Composites 
• Arcade – Includes temporary infill framing and sheathing at tenant separation walls necessary to

barricade the spaces found above the “tin ceiling” to prevent entry of vermin and protect space from
construction activity.  This framing & sheathing will need to be replaced with a permanent solution
during future phases of this project.
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Arcade Rehabilitation & Streetscape Concepts 

Exhibit D – Schedule 
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Arcade Rehabilitation & Streetscape Concepts 

Exhibit E – Structural Assessment and Concept Report 

SHEET # NAME DATE 
City of Williston - Arcade Rehabilitation & Streetscape Concepts 

Cover May 2021 

Project Introduction May 2021 

Site Visuals + Existing Conditions May 2021 

Structural Field Observations May 2021 

Code Review and Proposed Modifications May 2021 

Visioning  May 2021 

Case Studies for Parcel “O” May 2021 

Proposed Architectural Modifications May 2021 

Inspiration May 2021 

Arcade Rendering May 2021 

Parcel “O” Rendering May 2021 
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Gainesville Office:
275 NW 137th Drive, Ste A

Jonesville, FL 32669

Orlando Office:
428 S. Dillard Street, Ste 103

Winter Garden, FL 3478710

52



 
 

 
 

COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM 
 
October 11, 2021 
 
TOPIC:   Welcome Signs 
 
REQUESTED BY:    Laura Jones, City Planner 
 
BACKGROUND / DESCRIPTION:    
 
The Chamber of Commerce has designed and ordered a Welcome Sign to replace the temporary 
sign in Heritage Park.   
 
Welcome Signs are part of the CRA Plan and you have previously approved purchase of the 
sign.  At this point the Chamber would like to design and install beatification landscaping and 
they wish to maintain it.   
 
The Chamber would like to remove the shrubs in front of the sign and any other vegetation in 
front of the sign that they deem a distraction.   
 
1st Phase is Sign Installation (date of install is October 15, 2021).   
2nd Phase Hardscaping (mulch and potential retaining blocks). 
3rd Phase Landscape in the Spring of 2022. 
 
LEGAL REVIEW:    NA 
 
FISCAL IMPACTS:    None 
 
RECOMMENDED ACTION:   Approve the Chamber of Commerce’s Management of the 
Welcome Sign Landscaping.   
 
ATTACHMENTS:  Design (available at meeting) 
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