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  CITY OF WILLISTON 

COMMUNITY REDEVELOPMENT AGENCY 

AGENDA 
 Monday, September 13, 2021 5:30 PM  

City Council Chambers 

 

BOARDMEMBERS STAFF 

Nick Williams -Chair 

Ken Schwiebert -Vice Chair 

Laura Jones, CRA Director  

Nicole Bouse, Secretary 

Jonathan Lewis – Treasurer  

Art Konstantino 

Allison Folds, City Attorney 

Mike Langston  

 

CALL TO ORDER 
 
APPROVAL OF MINUTES  

1. August 9, 2021 

TREASURER’S REPORT  

1. Finance Report 

PUBLIC COMMENTARY 

NEW BUSINESS  

1. City Attorney 

OLD BUSINESS 

1. Heritage Park Trees  
2. Block 12 Update 
3. Gateway Sign  
4. Foolish Pleasure Statue Update 
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STAFF ANNOUNCEMENTS 

NEXT CRA MEETING DATE  

September 13, 2021 at 5:30 PM 

ADJOURNMENT 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notice: 

 

If a person decided to appeal any decision made by this committee with respect to any matter considered at such 

meeting or hearing, he will need a record of the proceeding, and for such purpose, they may need to ensure that a 

verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the 

appeal is to be based. 

 

Minutes of the CRA meeting may be obtained from the Department of Community Development.  The minutes are 

recorded, but not transcribed verbatim.  Persons requiring a verbatim transcript may make arrangements with the 

City Clerk to duplicate the recordings or arrange to have a court reporter present at the meeting.  The cost of 

duplication and/or court reporter will be borne by the requesting party. 

 

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to 

participate in this meeting should contact the City Clerk’s office no later than 5:00 P.M. on the day prior to the 

meeting. 
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  COMMUNITY REDEVELOPMENT AGENCY 

MINUTES 

 MONDAY AUGUST 9, 2021  

CALL TO ORDER – 5:34 PM 
 
Board Members 
Nick Williams, Chair         Ken Schwiebert -Vide Chair  
Art Konstantino-Excused                                 Jonathan Lewis, Treasurer  
Mike Langston         
 
Staff 
Laura Jones, CRA Director 
Nicole Bouse, CRA Secretary-Excused 
 
APPROVAL OF MINUTES – July 12, 2021 

Minutes not approved due to edits. Will be brought back to next meeting.  

CONSENT AGENDA  

TREASURER’S REPORT 

Finance Report- Ms. Laura Jones stated that this is the monthly current report as of July 

30, 2021 and that everything is right on track to where it should be for the CRA.  Mr. 

Jonathan Lewis asked if they had started the budget process yet? Ms. Jones replied, 

“That is what Council is meeting about tonight”.   

PUBLIC COMMENTARY  

None 

NEW BUSINESS 

1. Military Dog Statue 

 

Ms. Jones explained that when the Veterans Park was originally planned, a 

donation was given to the Chamber of Commerce to go towards a military dog 

statue. The statue was never purchased and we would like to uphold the request. 

It has been very hard to find an actual military dog statue without paying 

anywhere from $5,000 upwards. She said that “they did find one that is attached 

to the agenda and we can note on the plaque that it is a military dog.”  The Director 

of the Chamber approved.  Mr. Lewis asked, “What is the difference between the 

dogs?” Ms. Jones explained that the military ones will have a vest on or a paw on 
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the helmet. She went on to say that the Chamber has set aside $3500 and is asking 

the CRA to contribute the remaining $558 to cover shipping and handling costs 

not to exceed $750 in case the price changes. Dr. Schwiebert moved to approve the 

motion, there was not a second.  Discussion continued regarding getting donations 

to be able to purchase a dog statue that was more appropriate. Ms. Jones said that 

she can discuss with the Chamber and bring it back to the board. All agreed. 

 

2. Foolish Pleasure Statue 
 
Ms. Jones read the background of Foolish Pleasure and stated that on March 23, 
2022 will mark Foolish Pleasure’s 50th birthday. Mr. Ben Wessels of Wessel’s 
Thoroughbreds has offered to donate a statue to commemorate the date. He is 
hoping the City will accept this donation and he would like to assist in raising 
funds to create a pedestal and have an event to mark Foolish Pleasure’s birthday. 
The statue that is being donated is not made of a material that you could sit on so 
we would like to put him up on a pedestal. If we wanted to save a little money on 
the pedestal and but a little fence around it that would be an option. This champion 
was very important to the residents of Williston in the 1970’s. Statues are a huge 
draw for people to stop and take photos and will often create a sense of place to a 
park or area.  

 
Ms. Jones went onto say that there are a lot of details that still need to be ironed 
out on design and placement and that there are a few examples given. We need to 
decide where we would like it placed. Ms. Jones is asking for an amount not to 
exceed $1500 to be able to do the pedestal.  

 
Mr. Williams said, “having the landscaping and Veterans Park, if this is not 
carefully placed it will begin to look cluttered.”  Ms. Jones explained that we are 
still going to continue working with the landscaper so it will fit in.  Discussion 
went on about placement and that the far end of Heritage Park by the Gazebo may 
be a good place.  

 
Mr. Williams stated that they can go ahead an approve this on contingent of 
further details on placement and final particulars.  He’s not saying he’s opposed 
to this, but “this was in 1975, we are in the second decade in the twenty first 
century. What it means to the town, I do not know, he was raised on horse farm 
near this little town, Levy county could honor it more than we could.”  

 
Mr. Lewis made a motion to approve up to $1500 contingent on the placement, 
type of pedestal and wording to be approved at a later date; Mr. Langston 
seconded.  Motioned passed 4-0 
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3. 2021/2022 Draft Budget 

 

Ms. Jones explained that there are only a few things that have changed and 

explained the projects that are budgeted. She went on to introduce the new City 

Attorney, Allison Folds, and would like to him to continue to attend our meetings 

and she spoke to the finance department who has a fixed fee for them to attend all 

of the meetings for the City and they would allocate a small percentage from the 

CRA and would just like approval for that.  Mr. Williams stated that he really 

doesn’t see the need that would require legal services for this agency. In the past 

they have had a problem with the City taking advantage of the CRA. They would 

prefer to pay as needed. Ms. Jones asked, “Is there was a monthly amount they 

would like to pay or just as an as need basis?”  Mr. Williams replied, “it’s more 

logical for it to be on an as need basis.” Mr. Lewis asked the City Attorney if they 

had an hourly rate. To which he replied no, there was just a lump sum for services 

rendered to the City. Discussion continued on what services could be rendered 

and if there was a dollar amount.  
 

Mr. Williams asked about the amount that is budgeted for professional services 

this fiscal year and is the same as last fiscal year.  Ms. Jones replied that Walker 

and Associates is pulling from the Capital Outlay fund.  The professional services 

are for something above and beyond like engineering services.  

Mr. Langston said he thought there was a discussion on the Block 12 parking lot 

and the city was going to cover some of it. Mr. Williams explained that due to the 

inability to get bids to do the work that City was going to do the underground 

work and it would be easier to just get bids on the paving for the parking lot. The 

City utility department would be paid as a subcontractor.  

Ms. Jones said that she was able to get some quotes for the facades today from 

Walker and Associates which will be on the next agenda. She went on to hand 

them the papers and explained the pricing on them all.  For all 3 projects the price 

is going to be $583,865.00,  if they were done together. If they are done separately 

the price is going to be higher. If it is broken out over a couple of years the price 

will increase.  Ms. Jones also asked about the 2 property owners on both sides. Will 

they be paying for their facades or is the CRA going to pay a portion or do we look 

for grants, are they going to get a low interest loan? There are still a lot of moving 

parts and we need to think of bonding etc. 

Mr. Langston asked “what happens if we pay for the whole project and then we 

sunset? Who does that debt carry to? Ms. Jones replied that the CRA would still 

pay for it until it is paid in full.  Discussion continued on how to proceed. Mr. 

Langston suggested we should just pull the trigger and go for it to be able to get 
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them all completed. Dr. Schwiebert asked how do we get bonded? Ms. Jones 

replied that there are people that will help us go through the process and it 

shouldn’t take to long.  

Mr. Williams asked Ms. Jones “What would you recommend on moving forward? 

She replied, “Because this is so high and I didn’t put it on the agenda for the 3 

projects, we can bring it back with a full amount that includes everything.” Mr. 

Williams said that he still thinks an arrangement in addition to the Arcade should 

be made for the facades on each side to help to get the other businesses to get on 

board with it. It would be good to have a model. If we could put more money into 

the faced grant budget it would be good. Mr. Lewis would like to see the total 

amount that its going to cost and then to see what the Property appraiser will 

actually appraise it at. How much will it increase property value? How much 

money would we be able to recoup? Discussion continued. The Board would like 

hard prices on the whole building so business owners do not have sticker shock 

and they can move forward and decide.   

Mr. Williams said “he thinks in terms of long term with substantial improvements 

and not just infrastructure but in appearance that may occur it may attract people 

to rent or buy in those places where currently people are not interested in 

upgrading their businesses. Ideally it will encourage new businesses to come.” Mr. 

Langston would still like to see a number regardless so they can what its going to 

cost. We just need to move forward. Mr. Williams asked Ms. Jones if should get 

that information to them. She said that she was going to be bringing in Ivan from 

Oelrich to speak to them at one of the next meetings . Ivan has worked with the 

Gainesville CRA and has a lot of experience with working with them. Discussion 

continued to increase the façade grants to be prepared to have in the budget.  

Mr. Williams told Ms. Jones that if she thought that the proposal from Oelrich was 

acceptable in the budget amount and cost efficient doing it as one project versus 

separate, than they should be prepared to move forward on it.  

Mr. Lewis discussed bonding the project but was curious what the easiest way to 

have money for the facade grant would be versus using all of the capital outlay 

budget. With the $50,000 increase this year, will it continue to double with the new 

properties coming, like Tractor Supply. Mr. Langston asked Ms. Jones if there was 

a way we could get those numbers? Discussion continued whether the increase 

had anything to do with those new businesses.  

Ms. Jones explained that we had at least 8 new Single-Family residences built 

within this past year, as well as the City’s Permits have increased with new 

renovations, so that has contributed to property values.  Notice of 
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Commencement’s are sent to the County, which is anything over $2500 and that 

helps with the property value.  

Ms. Jones asked if adding $50,000 to façade grant budget would be good? The 

Board agreed.  

Ms. Jones also mentioned that she was going to change the salary amounts because 

they were kept the same. Nicole does not spend 50 percent of her time dedicated 

to CRA so it will be decreased some.  

4. Vision Statement Revision 

 

Ms. Jones explained that she revised the statement as asked and for them to 

verify that it is ok.  

Current Statement “The goal of the Williston Community Redevelopment Agency 

is to revitalize business and residential sections within the downtown area. By 

suggesting improvements intended to preserve and enhance downtown Williston, 

the CRA envisions a town that is visually attractive and welcoming to visitors and 

those who live in the surrounding countryside. The CRA plan will ensure the 

safety and enjoyment of all pedestrians, motorists and bicyclists, while at the same 

time maintaining a town of diversity and interest. Williston will be appealing for 

its services, as well as cultural, educational and health facilities, maintaining what 

is best about our town, physically and spiritually. Downtown Williston will be a 

comfortable place to do business, meet friends and raise a family.” 

Revised (with previously notated change) “The goal of the Williston Community 

Redevelopment Agency is to revitalize business and residential sections within the 

downtown area. By suggesting improvements intended to preserve and enhance 

downtown Williston, the CRA envisions a town that is visually attractive and 

welcoming to visitors and those who live in the surrounding countryside. 

Williston will be appealing for its services, as well as cultural, educational and 

health facilities, maintaining what is best about our town, physically and 

spiritually. Downtown Williston will be a comfortable place to do business, meet 

friends and raise a family.” 

Dr. Schwiebert motioned to approve; Mr. Langston seconded. Motion carried 4-0 

5. Landmark Landscaping and Design Proposal 

 

Ms. Jones explained that Landmark Landscaping approached the City a few 

months ago regarding the trees that are located in Heritage Park.  The rings at the 

bottom of them are not helping them thrive and would like to look at all of them 
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individually and have a plan of action. The landscaper believes that most can be 

saved and could take the rings off the small ones. This proposal if for the in depth 

study to see what trees are healthy and to redesign to keep them thriving.  

Mr. Lewis believes that the trees are important because it really makes the park 

look nice especially during Christmas time. If the trees are gone then there would 

be nothing to hang lights on.  

Ms. Jones explained that at this point we are unsure what it is going to fully cost 

and that the landscaper has already done a lot of consulting for us for free. Ms. 

Jones then went on to discuss the fees of the proposal.  

$175 is the initial report with soil analysis, and a $35 per hour rate in which the 

landscaper will consult with the City on how to properly tend to the tress 

maintenance. If the City can not do the work then they have a crew available to 

be able to do the work.  

Mr. Williams stated that the statement “not to exceed $10,000” isn’t really 

Consulting fees.  

Ms. Jones asked if they could approve just the $175 for the report and just the 

standard fee of $35 then? She believes that this will not be anywhere close to 

$10,000. 

Mr. Langston asked what the $35 fee was exactly for. Ms. Jones explained it is to 

consult with the City to explain on how to properly care for the trees and that the 

Landscaper will be here with them for each tree.  

Mr. Lewis said “What if we approve $3,675 which will include, the $175 fee and 

up to 100 hours, versus just the $35 per hours fee?” Mr. Williams agreed that that 

was a logical amount.  

Mr. Lewis motioned to approve the $175 report fee and $35 hourly rate for total 

maximum amount of $3,675; Dr. Schwiebert seconded. Motioned carried 4-0 

OLD BUSINESS 

1. Heritage Park Design- Ms. Jones explained that we have not gotten as far as we’d 
like with this yet so we will revisit it.  
 

2. Block 12 – Discussion took place earlier, no further discussion.  
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STAFF ANNOUNCEMENTS 

There was a request back in 2013 to purchase Christmas lights for Main St and said that 

is it time to replace/ refurbish them and asked if they remember this? Mr. Williams said 

that he recalls the CRA spending around $25,000 but not for the individual ornament 

lightening. He said that it was for an array of lights.  

Ms. Jones explained that she did not have the full information and can go back and look 

through old meeting minutes to see what exactly the purchase was for. She went to 

explain that she had some old purchase orders but they were not very detailed. The City 

Utility department approached her and asked if the CRA was willing to purchase them 

again.  

Mr. Lewis asked how much they were. Ms. Jones explained that it will probably be 

around the same amount. She went on to say that she could go back to the Utility 

Department and get exactly what items needed to be purchased. The Board agreed that 

they want to know exactly what is being asked.  

Mr. Williams stated that he doesn’t feel, considering the CRA‘s priorities that they 

shouldn’t cover the whole thing. Ms. Jones said that she will get an exact amount and 

maybe the CRA can just give them a donation towards it. The Board agreed. 

Ms. Jones said that Nicole had a few announcements. The sidewalks are now complete. 

The Wayfinding Sign blades that were originally 36x12 have changed to 36x9 from them 

being not able to obtain the materials. The company also said that there would be an 

upcharge. Ms. Jones said that she will be contacting the company because the amount 

should not exceed what was originally agreed upon and the agreement was already 

executed.  

Ms. Jones told the board that Mr. Konstantino was involved in a traffic accident this 

evening which is why he could not attend and would like an excused absence.  

Mr. Langston said he would like to revisit the attorney option and get a price because he 

believes it will be good for them to have on hand. Discussion continued and Mr. Lewis 

suggested that $200-$250 a month would be reasonable.  
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NEXT CRA MEETING DATE – October 11, 2021 at 5:30 PM 

ADJOURNMENT- 7:00 pm  

 

____________________________   ________________________ 

Nick Williams, Chair    Nicole Bouse, Recording Secretary 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTICE: 
 
IF A PERSON DECIDED TO APPEAL ANY DECISION MADE BY THIS COMMITTEE WITH RESPECT TO ANY MATTER 
CONSIDERED AT SUCH MEETING OR HEARING, HE WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH 
PURPOSE, THEY MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH 
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 
 
 
Minutes of the CRA meeting may be obtained from the Department of Community Development.  The minutes are recorded, but not transcribed 

verbatim.  Persons requiring a verbatim transcript may make arrangements with the City Clerk to duplicate the recordings or arrange to have a court 
reporter present at the meeting.  The cost of duplication and/or court reporter will be borne by the requesting party. 

 

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this meeting should 
contact the City Clerk’s office no later than 5:00 P.M. on the day prior to the meeting. 

 



Date: September 13, 2021 

 

 

 

 

CRA AGENDA ITEM 

 

TOPIC:  Landmark Landscaping and Design, Tree Ring Report 
 
BACKGROUND / DESCRIPTION:    
 
The Heritage Park trees are not true oak trees.  They have They have a 30 year life span 
at best and at least 15 years old  and unhealthy.  They have suffered from the tree ring 
placement, pest infestation, rot, bacterial wet wood, fungus, possible canker and 
improper pruning.  If they do have confirmed canker, the trees must be removed and 
burned.  An official lab report on the canker tests is coming shortly.  Regardless of the 
canker results, they have possibly 3-5 years of life left and cannot be saved.   Therefore, 
staff recommends removing the large trees with the tree rings.  We also recommend 
removing the tree rings and replanting the plums.  This must be done in cooler weather.  
 
 
 
 
 
  
  









Date: September 13, 2021 

 

 

 

 

CRA AGENDA ITEM 

 

TOPIC:  Gateway Sign Update 
 
BACKGROUND / DESCRIPTION:    
 
The Gateway Signs will be installed in early October.  We will have designs for the 
landscaping for the October meeting.   
 
 
 
 
 
  
  




